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SHOULD TEACHERS UNIONIZE UNDER jt hp x oi aes: Sia 
THE AMERICAN FEDERATION OF te: Not 1 te 
LABOR wees al ala 


Ss one ot the phenomena of the unrest should he 1 t the ultimat 
sta it\ I nh now permeate all and permyA nt suits \ nia \ eh 
ranks al usses that the teachers of the = + . ‘ , { 2 
+ i States at tating the q LleSTIO! 1 i S ) { 
yhet ror! V should as a iss ior ‘ ’ roe tha =} 
ns a 1 Miliate vit} the Amer in ‘ ( I ( ( I s s y to 
ration ¢ Lalh« I} nswer to this sa thie terest ti l s the 
lest s to be lnd in a erit il exami ) ! t 5 i t ~ " 
nation oft The Col Tons SO ial and PCO mi ‘ S Wis ( ( t™® ? 
no an i dete nation of the dire xt 1 st mn 
tion wherein the EST Interests ¢ t 
teachers not only but also of the schools It is obvious that two quest , 
ind of education impel us to go. Nay volved in th sideration of this toni 
Ol we must determine an ultimate and First, should teachers ass« te f selves 
indamental thing, and that is the best n strongly profess rganizations 
nterests of the public as conserved by the whether called by the name of union o 
schools through their educational] function. not, for the purpose of adval the 
The publie interest is the final eriterion. social and economie status as Ww s their 
lo an examination of these q iestions this efficieney in the publie ser Seeond, 
pe} er addresses TSé If SIO ild Teac! CTS a irl) tne “st Ves I 
First a fundamental principle should be organizations definitely on the labor sid 
laid down a prinel] le that needs only to of the elass struggle pro 
be stated to be accepted. That principle eaders to be immine? 
Sl t in the long run the interests of the tween an independent ur s 
cher and the interests of the school] are oO! teachers solely ior tf , terest rT 
‘ No polie ) ich hette rs the economic Teachers and ft ‘ I 
d soeial status ¢ the teacher to the § ti rs 
etriment of the educational efficieney of 5 é . 
school w pern ntiy a itabl ons ( . t 
e American people. Any plan to 1 ) status of teachers 
ri ss ft] onevanees nd eorrect t oO © ay ’ = lust? 
) ( rs “1 ) t re ist . ra ‘ 
scrutinized with 1 to its effect on t should professiona 
Sc! ols Schools ? ot ad wali Ti tT; } rs W reve} IDSs 
teachers ut eacners oO! the S 00.8 together ‘ ! 
1} rise and tall together What rms that thes " 
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S| ~ rom aos te teaching popuilatl on oO 

nearly 19,000 rring in mind also that 
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the iwih { Ties pone, | one oO whoiell the 
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abititial eonventionu is heid, Nave ipwardas 
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probably seeing tHe 


We are in 


ination of the ong struggle between 


{ lil 
the principle of individualism and tl 


cooperation The signs 0! the times por 
tend that cooperation 1s tO prevail and 
} ] { } 

heeome the ruling spirit oO the age. 


Teachers, who have ilways been narkedly 


ust contorm to the move 


individualistic, m 
henefits which will 


ment and thus get the 


tablv accrue Through those henefits 
will 


service of a 


ney 
he enabled to render To society 


higher order. The union, 
league, or federation 1s a form of eoopera- 


nass influence oO 


yr the beneht OF eacil 


he end 


] 
recom 


more ¢ fhicient and uset il 


nstinetive recoil of the average man 


idea of a tea hers’ union on the 


the feeling 
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latter is an organization primarily 
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Ing ith regard to teachers { tl 
! jain impal | dispensers OL th trut 
ind there ‘ore must not iffil ite the nselves 
with the side f the present labor 
ipital conflict Much of the news 1! 1 
daily press 1S eolored for partisan ru 
poses The leeture platior s a fa 
nstrument of propaganda The pulpit no 
longer reaches the crowd The pub 
mind, for lack 0 attested and unbias 
information, 1s a mere flux of waverin 
currents. And yet the inderlying prin 
iple ot democracy is that the public W 
act intelligently, at least in its own inter 


There is 


publ 


est, 1f presel ted with the facts. 


\d 17 
no hope of an actually 


functioning 


there 1s no hope of a dee 


orderly weighing and settling of pu! 


issues, except on tne basis ot 


Theretore the teache s 


ascerti 
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and reliable facts 
kept the 


yt Tl " truth 


uneontaminated pur 


t } 
Te 
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to-morrow. The investigator, the resear 
in. the philosop! must be allo i ft 


present their findings without referen 


social or industrial con 
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ng } ~T ons ous ‘> ~ vit? 
ers t ia) u rtua \ e entire 
= - ; wanes P 
) yng su repro tha 
val reforms have nearly ays 
forced up schools from outsiat 1 
s in the nteres ) t ers hat n rit 
nee into the protess made diffieu 
| Tt} it aT naaras | T ‘ ry? Px. ) ~ ’ 
ae or} Yet to accomplis his re 
res organization % teal k « t t 
et of the teachers themselves 
As : direct. re suit of 1 nrove ent () 
standards will me the development Oo 
yrofessional spirit and pria The mi { 
| , ors ya sti ng ‘ | sive ce] +} ‘ 
is organization ana » has et i I 
lards for entrance to the group, Nas 4 
eling of pride in his organizatiol Phat r 
ng of pride w igmented by th 
scjousness Ol] nbers an lene efor 
nder such conditions entrance to the pr B 
ssion will be made mort difficult beeaus 1 
f severe standards and Wis I turn will 
istify an ‘inereased professional spirit they 
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iltivation 0 professional spirit Will 1m 
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trongly organized and = efficient roup 
vhich has succeeded in winniteg pubhie 
recognition in one place will have a deep 
pe rsonal interest i! the career < nad il ) 
the isolated teacher any here lf 
ne 
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eak group ot teac 
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2? G rh t S should \ our schools Saunl 
, \ I 1 ‘ i ( t tive Or l proau | [he iltivat U orig 
ind or na eas ality and o rving view points is l 
Rept sentation I I manaven f ! ortant Here the the points o 
: ‘ 0 labor and tl! teacners al int 
». Freed fro dominatior nd re etica 
pressior \va iundat t prin I ) abo 
6. Per nenece of tenure nions is that of equal pay tor equal work 
7. Nev ethods, devices, and prine ples ractise, however, that is made to read. 
for the improvement of teaching equal pay for equal positions.’’ Labor 
S. Opportunity for se express 1 sell S aliwavs ade its hardest fight for 
expansion acceptance of this principl that any 
9%. Adequate social recognitiol number of men doing the same kind of 
Now what methods does labor euston work at the same machines should be paid 
irliy use tor attaining ar a They n iy he same wage, regardless of t r individ 
e set forth without prejudice as follows: ial efficieney and regardless of t nount 
1. Conference and bargaining for the that each man av be able to turn out 
chest possible wage and for the low auring§ the day Phe Tact S that not 
est possible amount of product theoretically, but in actual practise, the 
2. The strike. vage seale in a shop is usually based on 
». The boveott. the dav’s produet of the least efficient 
4. Regulatory legislation. worker. That theory has always been a 
On the other hand, the only methods source of contention between the en Loy 
countenanced by publie opinion through ng class and the laborers, and it would 
which teachers may attain their ends are cause still more contention if it should ever 
l. Argument and persuasion he widely aecepted by the school teachers 
2. Appeal to public sentiment. \lready much of the opposition on the 
} Corrective legislat On part 0} teachers’ orvanizat ons Lo the SU- 
It has already been stated that in some called merit System ior the promotion at d 
ises the points of view of labor and the dvancement in pay of teachers, is based 
teachers are diverse. To this may now be on the principle of equal pay for equal 
added also the fact that they are so netimes work. Here again also the prin¢ iple is 


ntagonistiec., The faet that teachers do nade to read. “eq ial pay for equal NOs] 
not work with inert materials, but with  tions,’’ whereas it ought to read. ‘‘equal 
pliable and impressionable human nature pay for equal work of equal worth.’’ The 


makes it highly inexpedient that teachers proposition is advanced, for instance, that 


should work to produce a standardized every teacher of a fifth grade in a given 


product. In the past it has been one of school system, if she has served a given 
the gravest charges against the schools number of vears, should receive the same 
that teachers have tried to east their pupils pay as any other teacher of the fifth grade 


in the same mold. To-day educational in that system. Now all the fifth-grade 
theory has turned to the study and encour teachers may teach the same number of 
agement of individual differences. It has hours, but the merest tyro in supervision 


been made clear that it is not in the best knows that some teachers teach with the 


interests of human society that young heart and soul and conscience, while others 





\ , 192 SCHOOL AND SOCIETY 397 


same grade teach from the lips out lollars. T ay s t 
Who shall contend rightfully that such so-called American st 
tea ers should all receive the same pay © maintall 1 \ \ t ls 
ollows then that pay should be based fectly clear that the standard of living 
mel nd efficiency of persons rathet her \ innual salar ff 
f on the position held. It also follows thousand « rs saw una 
t pay should take into account train ren to support t ! ssary 
y and pre parat on It is true that no 1) ations of elot ng chelter ind 0 
rely satisfactory erit system for sp life insurane n not b 
9 ¢ promotion and pay has vet bet equal to the manner of livin aintained 
vorked out. but sureivy we are not re ady \ 1 Sing woman iraw that sal 
fess that it is impossible to work out salary of two thousand dollars a year 
suen i system. Opposition to the nerit | e TWO persons ! erred to i\ pis 
svstems so far proposed has largely been skillful and efficient teachers t at t 
vased on the idea that favoritism would Salary a Ve mentioned it Ca nh no Wis 
mtrol and that there would be petty be maintained that they ar rt retting 
tics and log rolling in the administra- the sa or equal real wages 
tion ot the system Yet it must be ad It ist so be pointed out that it would 
nitted that much ot the present opposition be contrary to publi oliey tor teachers 
is offered by persons who hold their pres to use the weapon of the strike, the boy 
ent positions through seniority and not cott, or other coercive easures. Labor 
through marked or continuing efficiency sometimes wins its points by the strik 
The fear of being displaced by a merit sys pecause it is the sj vat TU ib] 
tem thoroughly applied must have its but su sympathy on t par t 


weight with many teachers of the older public toward a strike of school teachers 
reneration. It must be possible, neverthe would be iimost NnpPOSSLDLe 0 
ess, to work up a system in which pay is Public opinion seems to be erystallizing o 
rst based on training and preparation of this one point, that no publie servants, ! 
1 candidate and thereafter is advanced body of workers tor the pub 
to a certain maximum by annual incre nation, tor the state, or 1 the city, Cal 
ments. Travel and continuing professional be allowed the privilege of the strike. <A 
study should also be taken into consider- strike by public servants is a strike agains 
ation as factors: but over and above the’ the government itself and erefore 
aximum tf e obtained by these means not be tolerated Kducatior S ol of 
. there should be provided an increase of functions of govern! ind no 
pay based solely on the merits and effi ment worthy of ft ine in te é s 
‘iency of the individual, whatever the cessation or ols on. Tl ost 
position filled. Police Strike is a good exampl hat 


In any case it should be stated that the public thinks of a strike on t par 


equality of pay, even for two persons of of publie servants 


equally meritorious record, must some day he same way th i sel 
e based on real and not on nominal house would meet pub LIST () 


wages. In other words the standard ot readily imagine the rea rf the p 


wages should be the purchasing power of toward a teacher who should be d 4 


a dollar and not the mere number of arching up an low! nm front o 
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} ’ ters this devics 

. to Organized Teacl 
! f ! . t rs ul ns 
(> T irters 

{ \merical ederation 
of | ! strike charters. That 
? ru it it must pointed out 
that t soston Police Union also held a 
non-strike rter and t it struc And 
t st be added . sinister portent of 
oming events tf it Tteacners strikes and 
tei er oveotts e already taken place 
oO! several OCCASIONS rhe that to the 
scandal of the profession 
\not e] a neey s that a union o tea 

ore t} la r would ft nd tO nereast lass 
spirit and class antagonisn I’ createst 
menace ot t -« \ S tie class var and 
nothing should be done to inerease the 
number of cliques, factions, and parties 
this country. Whatever tends to form 
schisms, whatever tends to array one Class 
against anotner or one element ivains 
another snou d he viewed with l arked 
disfavor It must be reme ered always 
that the teacher 1s a servant f all elasses 
rl and poor, laborer and employer, the 
proletariat, the hourgoist ind the capital 
st. He in not properly favor one as 
against the other must teach the truth 
or all But her ve have threatened a 
chasm in the very teaching body itself 


fet iehe S and shibbole ths of 


open and closed she ID 


’ 
hecome a 


part oO the 


teacners 


perfectly certain that if teachers join th 
ranks of labor, they will, in 


eourse of time. 


} ] ethod 


Hecome 


infected with the 


and psychological processes 

to their co-laborers and colleagues they 
will become tools for the spread of propa- 
ganda. They will then no longer be free 
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mistakes. When a choice is lad 
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betwen two principles of action, labor will 
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eSTS vnetner that 1s S( n the nterest of 
the teachers r not If ty era | anit 
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they will inevitably lose friends in the pro 
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the eountm It Ss ndeed questionabie 1! 
in t long run labor will give that su 
— wa } be nel tat Damo 
Dor oO educa ll DOLCY, nd il IACK 
ng to edueational advancement, which 
might readily be expected trom the pro- 
essional elass and from the midd USS 
‘ ' , . 
\u has been made of the argument, that 
ir «6opresent free ‘hast . ie 
our prese | ef Schoo] SVSTé is a 
. . 
largely to the insistent demand of enfra 
l ? Tl no 
chized labor. While this may be true, it 
has no vreat bearing on the present argu 
a ae 
ment It must be reme hered that sbor 
. : 
wanted the children of laborers educated 
at publi x penst ecause the laboring 
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